The Cost of Ignoring KPIs
Why Business Owners Miss Their Growth Targets:

How Las Vegas Businesses Can Use Financial Metrics to
Drive Predictable Growth

What Are KPIS Most business owners set ambitious growth targets. Yet

almost half fail to achieve them—often because they’re

Why Do They Matter flying blind. Without Key Performance Indicators (KPIs),

business owners are guessing instead of managing.

Key Performance Indicators are

measurable values that reflect how KPIs are not just numbers—they’re your business’s
internal GPS. When monitored consistently, they
identify problems before they become crises, reveal
where profits are leaking, and guide smarter decisions
financial health, customer behavior, at every level.

effectively your business is achieving

its goals. Strategic KPIs focus on

team productivity, and operational
efficiency.

Examples of powerful KPIs for Las

Vegas business owners include: » 49% of small businesses fail to
e Gross Profit Margin — Are your products

identify or track KPIs regularly

or services priced for profitability?
» Accounts Receivable Turnover — How * 39% of businesses that don't

fast are you collecting money owed? monitor KPls fail to meet their

¢ Customer Acquisition Cost (CAC) - Are

your marketing dollars working dnnualgrowthitargets

efficiently? e Companies that track KPIs in real-

* Operating Cash Flow = Do you have time are 74% more likely to hit all

enough cash to fund operations and

expansion? their business goals

» Revenue per Employee — Are you

scaling your team cost-effectively?

For Las Vegas Businesses, Real-Time
Metrics Are Non-Negotiable

In a market like Las Vegas—where industries rise
and fall with tourism trends, seasonal shifts, and

Start Measuring What Matters
At Sunderland Valley Enterprises, we
help you set up smart, strategic KPIs

aligned with your goals—then provide consumer behavior—waiting for the end of the
the tools and insights to track them in quarter to evaluate financials is too late.
real time.

Real-time KPI tracking allows business owners to
Scan the QR code to schedule your E I'EE pivot faster, spot declining trends early, and
complimentary review double down on what’s working.
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